
 

SCHOOL DISTRICT OF WEBSTER 
REGULAR SCHOOL BOARD MEETING AGENDA 

July 21, 2025 – 5:00 p.m. 
Webster 5-12 School IMC - 7564 Alder Street West, Webster WI 54893 

 

 

1. President Calls Meeting to Order 

2. Report of Agenda Posting and Notification of Media on July 17, 2025 

3. Pledge of Allegiance  

4. Report and Approve Board Minutes 

a. Regular Board Meeting of June 16, 2025                b.  Executive Session of June 16, 2025 

c. Policy Committee Meeting of July 02, 2025                                              d.  Personnel Committee Meeting of July 14, 2025 

e. Executive Session of July 14, 2025                                                              f.   Policy Committee Meeting of July 15, 2025 

g. Budget Committee Meeting of July 16, 2025                                            h.  Executive Session of July 16, 2025 

5. Treasurer’s Report 

a. General Fund Report                                                                b.  Consider Payment of Vouchers 

6. Welcome Visitors - Public Comment 

7. High School Volleyball Overnight Field Trip Requests 

8. Staff Resignations 

a. Bus Driver/Part Time Instructional Assistant               b.  Middle School Counselor 

9. Committee Reports 

a. Policy (See attached for a full policy listing) 

i. First Reading:  

1. 2000 - Program                 2.  7000 - Property 

3. 8000 - Operations                 4.  Policy 5780 - Student/Parent Rights 

ii. Student/Staff/Employee Handbooks 

b. Budget 

i. 2024-2025 Budget Revisions 

c. Personnel 

i. Staff Retention Survey 

10. Act 12: Crime Statistic Annual Report 

11. Notification of Wisconsin Academic Standards 

12. 2025-2026 Annual Auditor’s Contract 

13. Employee Dental Insurance Recommendation and Approval 

14. District Administrator Report 

a. National SkillsUSA Recognition 

b. Biennium Budget Update 

c. Wisconsin Association of School Board’s Business Honor Roll Program 

d. Strategic Planning Administration/Leadership Team Kick-Off Meeting 

e. Tiger Construction Duplex Update 

15. Possible Future Agenda Items 

16. Executive Session 

a. Motion and Roll Call Vote to go into Closed Session 

Pursuant to Wisconsin Statutes 19.85 (1)(c)(e) the Board of Education may move into Closed Session for the purpose of:  

i. New Staff Contracts 

1. Middle School Social Studies    2.  First Grade Teacher 

3. Elementary Building Aide 

ii. 2025-2026 Administrative Compensation 
iii. Personnel Matters 
iv. 2025-2026 Staffing Discussion 

17. Return to Open Session   

18. Action on Executive Session Items 

19. Adjourn  
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Program 
Series 2000 

 
 

2105             -            Mission of the District 
2110             -           Statement of Philosophy  (Not Required/Recommend Not Adopting) 
2120             -           Management Restructuring  and School Improvement 
2131             -           Educational Outcome Goals and Expectations 
2131.01        -           Reading Instructional Goals and Kindergarten Assessment 
2132             -           Educational Process Goals 
2210             -           Curriculum Development 
2220             -           Adoption of Courses of Study 
2221             -           Special Observance Days 
2230             -           Curriculum Course Guides 
2240             -           Controversial Issues in the Classroom 
2250             -           Innovative and Pilot Programs 
2260             -           Nondiscrimination and Access to Equal Educational Opportunity 
2260.01        -           Section 504/ADA Prohibition Against Discrimination Based on Disability 
2260.02        -           Services for Bilingual Students/English Learners 
2260.04        -                     Indian Policies and Procedures (IPP) (Added per Federal Impact Aid Requirement) 
2261             -           Title I Services 
2261.01        -           Parent and Family Engagement in Title I Programs 
2261.02        -           Title I – Parents’ Right to Know 
2261.03        -           District and School Report Card 
2262             -           Child Care Programs (Not Required/Recommend Not Adopting) 
2266             -           Nondiscrimination On The Basis Of Sex In Education Programs Or Activities 
2268             -          Student Gender Identity (Not Required/Recommend Not Adopting) 
2270             -           Religion in the Curriculum 
2271             -           Early College Credit Program 
2271.01        -           Start College Now 
2330             -           Homework 
2340             -           District-Sponsored Trips 
2370             -           Educational Options Provided by the District 
2411             -           School Counseling and Academic And Career Planning 
2412             -           Homebound Instruction Program 
2413             -           Health Education 
2414             -           Human Growth and Development 
2416             -           Student Privacy and Parental Access to Information 
2420             -           Education for Employment (Not Required/Recommend Not Adopting) 
2421             -           Career and Technical Education Program 
2421.01        -           Students as Trainees 
2430             -           District-Sponsored Clubs and Activities (Not Required/Recommend Not Adopting) 
2430.01        -           Special Programs by Community Volunteers 

http://www.webster.k12.wi.us


2431             -           Interscholastic Athletics 
2432             -           Driver Education (Not Required/Recommend Not Adopting) 
2440             -           Summer or Interim Session School 
2450             -           Community and Adult Education 
2451             -           Program or Curriculum Modifications 
2460             -           Programs For Students With Disabilities 
2460.03        -           Independent Educational Evaluation (IEE) 
2461             -           Recording of IEP Team Meetings 
2464             -           Advanced Learning Instruction (“Gifted and Talented”) 
2510             -           Adoption of Textbooks 
2521             -           Selection of Instructional Materials and Equipment 
2522             -           Instructional Material Centers 
2531             -           Copyrighted Works 
2605             -           Program Accountability and Evaluation (Not Required/Recommend Not Adopting) 
2623             -           Student Assessment 
2700.01        -           School Performance and State Accountability Report Cards 
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7100             -             Facilities Planning 
7217             -           Weapons 
7230             -           Gifts, Grants, and Bequests 
7240             -           Site Acquisition (Not Required/Recommend Not Adopting) 
7250             -          Commemoration of School Facilities (Not Required/Recommend Not Adopting) 
7250.01        -          Memorials for Staff and Students 
7300             -           Disposition of Real Property 
7310             -           Disposition of Personal Property 
7410             -           Maintenance 
7420             -           Hygienic Management 
7430             -           Safety Standards 
7434             -           Use of Tobacco and Nicotine on School Premises 
7440             -           Facility Security 
7440.01        -           Video Surveillance and Electronic Monitoring 
7440.02        -           Smart Sensor and Monitoring Technology 
7440.03        -           Small Unmanned Aircraft Systems (SUAS) 
7450             -           Property Inventory 
7455             -           Accounting System for Capital Assets 
7460             -           Conservation of Natural and Material Resources (Not Required/Recommend Not Adopting) 
7510             -           Use of District Facilities 
7530             -           Lending of District-Owned Equipment 
7530.01 V1  -           Cell Phone Allowance 
7530.01 V2  -           Board-Owned Personal Communication Devices 
7530.02        -           Staff and School Officials Use of Personal Communication Devices 
7540             -           TechnologyStaff 
7540.01        -           Technology Privacy  
7540.02        -           Web Content, Services, and Apps 
7540.03        -           Student Technology Acceptable Use and Safety    
7540.04        -           Staff Technology Acceptable Use and Safety 
7540.05        -           Assistive Technology and Services 
7540.06        -           District Issued Staff E-Mail Account 
7540.07        -           District Issued Student E-Mail Account 
7540.08        -           Artificial Intelligence (AI) 
7541             -           Electronic Data Processing Disaster Recovery Plan 
7542             -           On-site Access to District Technology Resources from Personally-Owned 
                                 Communication Devices 
7543             -           Remote Access to the District’s Network 
7544             -           Use of Social Media 
7550         -                   Cooperation with Local Governments 

http://www.webster.k12.wi.us
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8120             -            Volunteers 
8121             -            Personal Background Check - Contracted Services 
8141             -            Required Reporting of Staff Conduct 
8145             -            Annual Reports 
8146             -            Notification of Educational Opportunities 
8210             -            School Calendar 
8220             -            School Day/School Closure 
8300             -            Continuity of Organizational Operations Plan  (Recommend Not Adopting At This Time) 
8305             -            Information Security 
8309             -            Open Meetings for Non-Board Committees 
8310             -            Public Records 
8315             -            Information Management 
8320             -            Personnel Records 
8320.01        -            Unauthorized Acquisition of Staff Personal Information 
8325             -            Receipt of Legal Documents by District Employees 
8330             -            Student Records 
8330.01        -            Unauthorized Acquisition of Student Personal Information 
8340             -            Providing a Reference 
8350             -            Confidentiality 
8390             -            Animals on District Property 
8395             -            Student Mental Health Services 
8405             -            Environmental Health and Safety Program 
8407             -            School Resource Officer Program 
8410             -            Crisis Intervention 
8420             -            School Safety 
8420.01        -            Epidemics and Pandemics 
8431             -            Preparedness for Toxic Hazards 
8431.01        -            Asbestos Management 
8442             -            Reporting Accidents 
8450             -            Control of Casual Contact Communicable Diseases 
8450.01        -            Personal Protective Equipment During Pandemic/Epidemic Events 
8451             -            Pediculosis (Head Lice) 
8452             -            Automated External Defibrillators (AED) 
8453             -            Direct Contact Communicable Diseases 
8453.01        -            Control of Blood-Borne Pathogens 
8462             -            Child Abuse and Neglect 
8462.01        -            Threats of Violence 
8463             -            Students Without Parents 
8500             -            Food Services 

http://www.webster.k12.wi.us


8510             -            Wellness 
8531             -            Free and Reduced-Price Meals 
8540             -            Vending Machines 
8550             -            Competitive Food Sales 
8600             -            Transportation 
8601             -            Controlled Substance and Alcohol Policy for Employees that Transport Students 
8605             -            Use of Electronic Wireless Communication Devices by District Employees Who Operate Board-Owned or 

Operated Vehicles 
8640             -                     Transportation for Field and Other District-Sponsored Trips 
8651             -                     Nonroutine Use of School Buses 
8660             -            Transportation by Private Vehicle 
8680             -                     Bus Services Contracts  (Not Required/Recommend Not Adopting) 
8700             -            Lactating Employees 
8710             -            Insurance 
8740             -            Protection of District Funds 
8760             -            Student Accident Insurance 
8770             -            Joint Self-Insurance Pool 
8800             -            Religious Activities and Observances 
8802             -            Patriotic Activities and Observances 
8900             -            Fraud 
8913             -            Section 504/ADA Prohibition Against Disability Discrimination in Employment 


